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Report from the Head of School 
 

 
 

Mission of Willunga Waldorf School: Educating and enabling individuals 
to be socially responsible contributors to the ongoing health of the 

community, both local and global. 

 
Introduction

 

I acknowledge all that our days 
encompass here at Willunga Waldorf 
School take place on the ancient soil of 
Kaurna country. May we too be as wise in 
our practices as the longstanding 
custodians of this land have been. May 
we acknowledge the many, many years of 
care and connection to country and find 
ways to connect, heal and care for this 
land upon which our school grows strong 
and steady. We are most fortunate 
among the people of this world to have 
access to this land upon which to educate 
the children in a beautiful environment, 
and we must remember it came at great 
cost to another.  

In further preface to this report, I 
acknowledge the challenging 
circumstances under which Willunga 
Waldorf School community operated in 
2020. The global impact of the COVID19 
pandemic made its mark, while internally 
we were responding to compounding 
challenges, which individually have been 
significant events on their own.  

The outcome and current stability of our 
community is testimony to the strength, 
commitment and expertise among us. 

In 2020, Willunga Waldorf School 
continued to provide education from 
Early Childhood to Year Twelve, derived 
from a deep understanding and respect 
for the developing and unfolding human 
being, inspired by the work of Rudolf 
Steiner. 
 
The school continues to be blessed with 
dedicated staff and teachers who enjoy 

their workplace, an enormously 
supportive parent community and a rich 
diversity of students. 
 
Leadership 

School Business Manager, Graeme 
Tucker resigned from his position 
midyear. Graeme was a highly esteemed 
member of staff. His vision and foresight 
saw the completion of the High School 
building, among many other smaller 
projects around the school. Graeme is 
remembered for his fine character, his 
gentle nature, his diplomacy, and 
commitment to support Waldorf 
Education. Michael Braithwaite has been 
appointed to fill the role. Michael is 
settling into the role and is committed to 
managing business affairs while working 
with the philosophical foundations of the 
school. 

Grace Vai-Steirman stepped down from 
her appointment as Head of School in 
term three, 2020 to focus on her well-
being and her family. I extend my 
appreciation and gratitude for Grace’s 
commitment in leading the school. I, 
Sophie Binder, stepped in as interim Head 
of School in for term four, 2020 and will 
continue to remain in the position for 
2021. Jarrod Anderson stepped in to 
cover High School faculty Leader role.  
 
In term four, Libbi Turner was contracted 
by the Governing Council to conduct a 
Leadership review. In consultation with 
individual staff members, the Leadership 
Team and Governing Council the report 
made several recommendations to 
improve the collaborative and distributed 
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leadership model with the aim of 
improving the school service overall.  
 
I would like to acknowledge the value of 
the commitment of all Council members 
for their work throughout 2020. In 
particular, Saffron Simpson for her 
dedication as Council Chairperson.  
 
The full time Primary School Faculty 
Leader role and an increase in the High 
School Faculty Leader time allocation 
were two recommendations 
implemented for the beginning of 2021. 
Jodie Thomas and Jarrod Anderson have 
taken up the respective roles in 
accordance to documented processes. 
These roles support the Head of School 
role and serve to meet the demands of 
daily operations in relation to immediate 
staff and student needs.  
 
The current Leadership Team comprises: 

• Head of School: Sophie Binder 
• Business Manager: Michael 

Braithwaite 
• High School Faculty Leader: 

Jarrod Anderson 
• Primary School Faculty Leader: 

Jodie Thomas 
• Early Childhood Coordinator: 

Irene Bragg 
• Learning Support Coordinator: 

Sandra Van Vliet 
 

I am grateful for the Governing Council for 
the provision of mentoring. Libbi Turner 
has been utterly invaluable over these last 
two terms. We have meet weekly over 
term one and will continue to do so into 
term two, 2021. 
 

Professional Development and 
Student Wellbeing Student Wellbeing 

The professional development calendar 
staff would typically engage was 
considerably impacted by COVID19 Govt. 
constraints. Where PD programs were 
still available and when possible, staff 
attended conferences via Zoom. 
However, it was limited for the most part 

of the year. We were fortunate not to 
have our in-service programs limited: 
 

• Lisa Devine brought to us: 
Empowering Change -Instilling 
Hope For The Future for January 
2020 

• Garry Gilfoy presented Working 
with Archetypes at the July 2020 
Staff Winter Conference.  

• Julia Wolfson presented Centred 
and Momentum: Connection to 
Self, Connection to Other, 
Connection to the Whole at the 
January 2021. 

 
Other professional development 
engagements included: 

• Glenaeon Primary School 
National conference – via Zoom 

• AISSA PD programs: HR, 
Leadership, Learning Support, 
NCCD training 

• SPELD – learning support training 
programs  

• Vital Years – Early Childhood 
Conference 

• First Aid for Schools as required  
• SEA delegates meetings - via 

Zoom 
• SEA endorsed teacher training 

courses  
• Protective Practices Training – all 

staff  
• Head of School  - Mentoring and 

Coaching 
 
Staffing 

Key teachers and class guardians for 2020 
are listed below. In addition, a range of 
specialist teachers, assistants and 
ancillary staff support each class. 
 
Kindergarten – Chantelle Sommers 
Kindergarten – Kathleen Stack 
Class One – Jodie Thomas 
Class Two – Kelly Ryan  
Class Three – Schandra Verzi 
Class Four – Andrew Banks  
Class Five – Sally Delara  
Class Six – Jodie Thomas 
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Class Seven – Deb Scarabelotti 
Class Eight – Polly Hamer and Pete 
Sommers 
Class Nine – Allye Sinclair and Scott 
Johnston 
Class Ten – Tanya Potter and David 
Blacklock 
Class Eleven – Fanchon Ferrandi and 
Jarrod Anderson 
Class Twelve – Sophie Binder and Alex 
Walker-Symonds  
Development Year – Andrew McKechnie 
 
High School Counsellor - Deanna Jarrett  
 
Staff Changes 
 
In 2020, we fare-welled a long serving 
teacher from the High School, David 
Blacklock. David worked in the high 
school for 15 years. He brought intrigue 
and wonder to the primary school 
children in the later years when visiting 
their classrooms.  
 
Nick Board has taken a position in the 
high school. Nick brings a rich diversity of 
skill and knowledge to the high school 
cohort.  
 
We welcome the return of Tamaran La 
Ronde who was appointed as the Class 
Two teacher, replacing Jodie Thomas, 
who stepped into the full time Primary 
School Faculty Leader role. Tamaran has 
been a class teacher at the Sheidow Park 
Steiner Stream since her departure from 
here in 2016.  
 
We welcomed Rebecca Trethowan to the 
Craft Educator’s position, replacing Zeo 
Ween Vermazen in her departure in term 
three, 2020. Rebecca brings deep passion 
and skill to her role as an educator.  
 
We fare-welled Schandra Verzi (Class 
Three) and Sally Delara (Class Five) as 
Class Teachers in the primary school. 
Joshua Withers was appointed at the 
Class Three (2020) Class Teacher and Deb 
Scarabelotti picked up Sally’s role in Class 
Six.  
 

Rebecca Paul resigned from her position 
as High School Counsellor. It was a loss to 
our community to have Rebecca 
withdraw from this valuable role. The 
sadness touched the student body 
reflecting the meaningful connections 
Rebecca had established with many high 
school students. Deanna Jarrett was 
successful in her application and has been 
working with students for the past two 
terms. We are fortunate to have Deanna 
take on this important role. Deanna is 
highly skilled and brings a wealth of 
experience to our students. The role 
continues three days a week and is 
completely consumed by student 
appointments.  
 
Kate Fischer was appointed as Class 
Assistant to Class Three (2021) and Sarah 
Kimber has returned to take up the Class 
Two Class Assistant role. Prue Blatchford 
was employed for Class One (2021) as the 
Inclusion Assistant. Prue is a second class 
assistant appointed to ensure all students 
and of all learning capabilities have access 
to the learning program. Prue works 
closely with individual students, the class 
teacher, learning support staff and 
parents. Nicky Cowan has been employed 
for 2021 to work with Class Four in a Class 
Assistant capacity.  
 
Tatjana Samson resigned from her role at 
the end of 2020, however I am delighted 
to say she has returned this year to run 
the After School Kids Club. Tatjana also 
relieves kindergarten staff for lunch break 
and works in the Learning Sanctuary.  
 
Leadership endorsed a proposal for a 
Teacher Development Year for 2020. The 
intention was to provide time for 
restoration for the class teacher before 
returning to engage in another class 
cycle. It was to be a year of non-teaching 
duties, including Leadership duties, 
professional development studies, some 
relief work, teacher support, and student 
support. Upon review in term three, it 
was evident, the reality of the way the 
year was utilized did not reflect the 
intention, and thus not possible to 



ANNUAL REPORT 2020 

6 
 

measure the trial a success. This was 
largely due to the impacts of COVID19 
and unforeseen internal staffing needs. 
The role was absorbed by extended relief 
requirements taking up a large portion of 
the year. The intention of the PD/study 
component was not effectively enlivened 
as a result of this.  
Leadership had determined to run a 
second trial in 2021, however the 
implementation of the Primary School 
Faculty Leader recommendation 
rendered the second trial year suspended 
for 2021. 
 
Staff Movements in Brief: 
 
Departing staff in 2020 
Mell Woodhouse 
Grace Vai-Steirman 
Tatjana Samson 
David Blacklock 
Schandra Verzi 
Sally Delara 
Graeme Tucker 
Rebecca Paul 
Megs Keijzer 
Stacey Lock 
Zeo Ween-Vermazen 
Bill Wood 
 
Incoming in 2020 
Michael Braithwaite 
Grace Vai-Steirman 
Megs Keijzer 
Deanna Jarrett 
Heidi Stevens 
Nicky Cowan 
 
 
After a notably higher than usual turnover 
in staffing in 2020, we are most fortunate 
to have attracted highly skilled, 
passionate and committed new members 
of our staff. 
 
 
Curriculum 

In response to the COVID pandemic 
government shut downs, the school 
developed a successful School at Home 

learning program from Class One through 
to Class Twelve. Teachers lovingly 
produced take home packages for 
continuous learning intended for three 
week learning cycles. While ultimately 
only required for one week, the 
student/parent feedback was positive. 
The High School converted seamlessly to 
deliver online content to varied degrees 
across the year levels while retaining core 
values around ICT. Staff accelerated their 
own ICT skills to adapt from a typically 
low tech approach to high level delivery 
of online teaching and learning.  

The High School launched a pilot 
program founded on the concept project 
based learning. Students in Classes Eight 
to Eleven collaborated in vertical groups 
for two and a half weeks to create a 
project based on the overarching theme, 
in this case the theme was play. The 
timetable was adapted from recess to the 
close of day and this student led project 
was left in the hands of the groups to 
plan, create, complete and present. The 
presentation revealed an array of diverse 
interpretations of the theme from T-shirt 
printing reflecting the theme, electric go-
cart construction, classroom-scale 
domino chain reactions, obstacle course 
and outlandish food creations. The pilot 
was successful and with improvement 
and changes the staff are preparing to run 
the program again.  

In 2020, Class Nine and Class Eleven had 
the good fortune to attend the Iga Warta 
camp on Adnyamathanha country in 
South Australia. This was trialed as the 
ongoing location for the base camp for 
the Class Eleven Botany camp. The Nine’s 
attended for their Australian Geography 
and History of Art hybrid camp. By all 
accounts reports have been positive and 
the Iga Warta camp will continue to be an 
important place for our school to visit.  

 

Students and Enrolments 

Our 2020 Year 12 students faced 
unprecedented knock backs due to 
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COVID19. However, in spite of the 
adversity, they rose to the challenge and 
presented a fine array project 
presentations in November. Of those who 
applied for university, all were successful 
in securing a place, although some have 
elected to defer tertiary studies. An 
example of selected fields of study 
include Graphic Design, Paramedicine, 
Criminology, Psychology, and Computer 
Science.  
 
A research and feasibility group was 
formed to examine the pros and cons and 
possible modelling for double streaming 
from Class Seven in 2022. The work 
carried out was thorough and considered, 
however, upon presentation to all staff, 
while the cons did not outweigh the pros, 
it was determined to halt the process 
until further clarity was sought on the 
ultimate motivation to go down this path. 
This will be tabled for further discussion 
in 2021.  
 
The 7th August 2020 saw the 
implementation of the SA Governments 
“No Jab, No Play” legislation, requiring all 
children enrolled in Kindergarten to be 
fully immunised or on an approved 
immunisation catch up schedule.  7 
children already enrolled in our 
Kindergarten program who did not meet 
this legislation were withdrawn from 
enrolment in our Kindergarten.  Offers of 
enrolment were made to these children 
to return for Reception in 2021. Some 
students born in the early months of the 
year enrolled in Reception at other 
schools as a result of the implementation 
of this legislation. Waitlists from 
Kindergarten to Class 10 enabled a 
balance of student enrolments to meet 
student departures occurring during 2020 
maintaining healthy class numbers for 
2021. 

Throughout the 2020 year, students 
enjoyed and participated in the traditions 
and rhythms of festivals, plays, music 
performances, camps and special 
curriculum activities all adapted to meet 
COVID health guidelines. Staff creatively 

adapted to accommodate these events. 
This asked much of the parent 
community who missed out on many of 
these precious and pivotal moments.   
 
Parent Teacher Partnerships 

The Parents and Friends Association is a 
vital component of the school and has 
clearly articulated roles, responsibilities 
and processes for supporting the school’s 
mission. Our P&F members are greatly 
appreciated and respected within the 
school community for the work they do.  
 
Throughout 2020 staff and students 
enjoyed the provision of nourishing meals 
on Tuesdays and Wednesdays. Paul 
Armour has facilitated the operations of 
the canteen with a group of committed 
parents. Students have been engaged in 
the operations supporting with cashier 
operating and food service.  
After late cancellation in 2020 of Autumn 
Fair, the 2021 fair was an important 
opportunity for community weaving. The 
Parents and Friends and class 
coordinators worked tirelessly under time 
constraints to facilitate the running of the 
Autumn Fair in Term One, 2021. COVID 
requirements added pressure to the 
preparation process, however, it was yet 
another truly special day in the life of 
Willunga Waldorf School. The fair 
provides an opportunity to showcase our 
school and all we stand for to the broader 
community. We are grateful for the 
generous contribution of time and 
resources poured into our school fair to 
make it a truly spectacular event.  
 
The Rainbow Room continues to operate 
weekly, it is solely parent run and is haven 
for handcrafted gifts, sunhats, wool, 
books and more. In extension to the 
Rainbow Room, Community Room B is 
continually used by parents throughout 
for meetings, workshops and craft 
activities. Having a dedicated space for 
these gatherings is an important part of 
the parent teacher partnership.  It is our 
intention that the parent community 
feels welcomed, at home, supported and 
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informed about the philosophy and 
methodology that underpins Steiner 
Education. 
 

Policies and Processes  

2020 has provided us with some 
challenges in relation to Policies and 
Process through the COVID 19 Pandemic. 
 
In order to meet these challenges the 
school has implemented and/or reviewed 
the following policies and practices 

• Pandemic Management 
• School Closure Policy 
• ICT Acceptable Use Policy 
• School at Home 
• Working from home Policy and 

procedures 
• ESafety best practice procedures 

for students and staff (working 
remotely) 

• Remote Learning Student 
Conduct and Guidelines 

• Hygiene Practices 
• Food Handling and Risk 

Assessments 
 
To support our “School at Home” 
program Leadership approved the early 
launch of specific functions in the SEQTA 
software.  This software enabled the High 
School to accommodate for the need for 
remote learning.  This was a significant 
change to our current practices and 
required intensive training of staff to 
become up to speed with the software in 
a relatively short time.   As a result our 
students were able to access to resources 
and lesson content to be able to continue 
to be connected to their curriculum and 
learning throughout the COVID 
restrictions.   
 
In other areas of responsibility the school 
has reviewed the following policies  
• School Dress Code 
• Attendance Policy 
• BYOD Policy 
• Transporting students 
 

A continued review of the schools policies 
in the coming years will be upheld to 
meet regulatory requirements. 

 
Term 1, 2021 

It is a privilege to return to fill the role of 
Head of School for 2021. Term one has 
seen a regeneration and emergence of 
stability after the flux and disruption that 
coloured 2020. I truly appreciate the 
support, patience, persistence and 
excellence of the administration team 
since stepping into this role. I thank the 
teachers’ capacity to tolerate change and 
hold space for transition.  
 
At the conclusion of Term One, we can 
celebrate the successful steadying of this 
great ship that is Willunga Waldorf School 
and acknowledge the following 
achievements: 
  

• Wheels Day  - with thanks to 
Class Nine for their coordination 
and support 

• School Camps – Zoo Snooze, 
Oceanography, Class 11 Prac 
Hike, Orientation Camps – Y 8 
and 12. 

• The stunning Rose Ceremony  
• Girls State Champions Award for 

best overall  in sporting events  
• The interschool Sports Program 
• Lunch time volleyball 
• Project Based Learning in the 

high school  
• Class Twelve poetry reading  
• New administration support roles 

implemented  
• A highly successful Autumn Fair 

and the amazing parent 
contributions 

• Our beautiful and enchanting 
Autumn festival 

• Extension to the kindergarten 
buildings and grounds 

• The stunning new kindergarten 
fence and the primary school gate  

• The official acquisition of the 
carpark/playgroup block  

• Bolstering of enrolments 
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• The introduction of a wellbeing 
support worker for middle school 

 
Conclusion  

The ultimate aim of Waldorf education is 
to educate the young people enrolled in 
our school to become responsible 
individuals committed to bring about 
positive impacts upon this earth and all its 
living beings. I look forward to the 

privilege of serving as Head of School for 
2021. It is a testimony to the strength of 
our school community. The courage to 
meet the challenges both big and small. 
 

Sophie Binder 
Head of School 
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COUNCIL REPORT 
 

 
 
 
This School year has been marked by 
sustained and remarkable effort for so 
many members of our community. 
Willunga Waldorf School has weathered 
the storms, and is set to begin a new year 
stronger. In Council we were joined by 
Simon Paul, who brought with him calm 
logic and probing questions that 
strengthened our decision-making 
throughout the year. We have been 
blessed to have his input.  
The Finance and Compliance Committee 
welcomed Amanda Marcel, whose 
extensive experience with both financial 
matters and working within our school 
has been invaluable to the team. 
We would like to thank all Council and 
Committee members for their tireless 
support and strength in this challenging 
year. I would like to acknowledge the 
service of departing members Andrew 
Banks, Neil Irvine and Paul Rosser, for 
their years of vital service to the school. I 
would also like to extend a special thank 
you to their partners and family members 
for the behind-the-scenes support of each 
member, which enables them to give 
their wisdom and time us at Willunga 
Waldorf School. 
Towards the end of 2020, Grace Vai-
Steirman stepped down from her role as 
Head of School, to better care for her 
well-being and her young family. We 
would like to thank Grace for her service 
in this tumultuous time, and we wish her 
and her family well in their future 
endeavours.  
Furthermore, Council would like to take 
this opportunity to thank Sophie Binder 
and the Leadership Team for taking the 
reins on short notice, and guiding us 

through the recent months with such 
confidence and stability, it is deeply 
appreciated. 
 
Strategic Planning 

After a somewhat reactive start to the 
year thanks to the pandemic, our school 
community’s ‘Sense and Respond 2019-
2024’ strategic planning document is 
back on the agenda, forming the basis of 
our goals and vision for the future of our 
School. We continue to look at the 
question of what growth looks like for 
Willunga Waldorf School, including 
modelling and cultural audit for double-
streaming in the high-school. Over the 
latter half of 2020 we invited Libby Turner 
to explore our structures, leadership and 
culture, and we have made some 
adjustments to give better support to all 
areas of the school. We are also 
strengthening our well-being practices for 
both staff and students, enabling us all to 
access the care we need to grow healthy 
and strong.  It is very pleasing to see the 
progress over the last few months, and 
the Council continues to monitor and 
implement strategic decisions that 
support our collective vision for a Steiner 
Education at Willunga Waldorf School. 
 
 

 

 

 

Recruitment of the Business Manager  
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One important activity for the School 
Council this year has been the 
recruitment and selection of our new 
Business Manager, Michael Braithwaite. I 
would like to thank the Selection Panel 
for the many, many hours of deliberation, 
rigorous conversation, consideration and 
patience. It was paramount to support 
Willunga Waldorf School’s very special 
culture of collaboration and collective 
decision-making, and to find someone 
with vision who fits well among us. 
Council have been extremely satisfied 
with the results of this labour. Welcome 
Michael, to the role of Business Manager! 
 
Master Plan 

Around the school there have been many 
other smaller developments to the 
beauty and utility of our school 
environment, and Council are exploring 
the possibilities for our next capital 
project throughout this year of 
consolidation and reflection. Thank you 
to Michael Braithwaite and his team for 
all the hard work that has gone into these 
projects.  
We are also pleased to announce the 
purchase of the playgroup block. This 
block has long been leased from the 
Onkaparinga Council and it is exciting to 
consider how this space can be better 
utilised for the School’s purpose. 
 
Partnerships 

Work continues in supporting the Pygmy 
Possums playgroup to become a fully-
fledged Steiner school on the south coast 
of the Fleurieu. Our thanks go to Andrew 
Bentley and all of those that have 
provided their time and wisdom to make 
the school a reality. 

 

Training and Development 

In order to stay abreast of forces that 
affect our school, the Governing Council 
engages in professional training and 
development in order to serve on Council 
more effectively. Whilst the pandemic 
slowed the pace of professional learning, 
members of the Council continued to 
engage in conferences from our partners 
AISSA and SEA, which deepened their 
knowledge in areas of governance, 
anthroposophy and financial stability. 

Legislative Changes 

In August 2020, changes were made to 
state legislation that had an immediate 
and lasting impact on our kindergarten 
service. We have made adjustments to 
our programme and are working to 
increase the footprint of our kindergarten 
to meet requirements, whilst holding true 
to core principles of Steiner education for 
children in that age group. Thank you to 
all of you who are working tirelessly to 
bring this about. 
 
2020/2021 Council Members: 

Hannah Matthews, Simon Paul and Simon 
Stafford (Council Nominees); Andrew 
Bentley and Saffron Simpson (P&F 
Nominees); Andrew Banks (stepped down 
in March 2020), Sean Ashford and Pete 
Sommers (College of Teachers Nominees); 
Grace Vai-Steirman (resigned in November 
2020) and Sophie Binder (Head of School); 
and Graeme Tucker (retired in July 2020) 
and Michael Braithwaite (Business 
Manager). 

Finance and Compliance Committee 
Members: 

Hannah Matthews (Chairperson), Neil Irvine 
(stepped down in December 2020), Paul 
Rosser, Cameron Day, Amanda Marcel, 
Graeme Tucker (retired in July 2020) and 
Michael Braithwaite.

Saffron Simpson 
Council Chair  
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COLLEGE of TEACHERS REPORT  
 

THE ROLE OF THE COLLEGE OF TEACHERS 

The purpose of the College of Teachers is to carry responsibility for the pedagogical and 
educational leadership of the school. 

(College of Teachers Terms of Reference 2017) 

 
Andrew Banks and Rebecca Hicks have 
carried the role of Co-College Chairs 
during 2020.  

At the beginning of the year as a college 
we decided to trial a new format of 
college where we meet for 2 hours each 
fortnight as opposed to our weekly 1 hour 
meeting. The intention behind this was to 
be able to deepen our discussion and 
study as what could often happen was 
that once we began to get into the depths 
of a topic it was time to finish. The 
outcome and success of this change was 
difficult to see as Covid interrupted just as 
we were starting our new format. 
Through the uncertainty of Covid we 
continued with our fortnightly cycle with 
some good insights. As a group we were 
able to penetrate and deepen our 
discussions and understanding.  

The format of college also changed too 
with 5 groups carrying a focus and being 
responsible for bringing that to the rest of 
the college. Focus topics were brought in 
a myriad of different creative approaches 
through whole and small groups. The 
focus topics included; Evolution of 
Consciousness, Bohm’s Dialogue, 
Anthroposophy and Spirituality, 12 pillars 
of Steiner Education and Imagination. 

 

Tasks throughout the last year the 
College has worked with included: 

• January Conference- 
EMPOWERING CHANGE- 
Instilling hope for the Future with 
Lisa Devine 

• Visit from Jennifer Gidley- author 
of “The secret of Growing Brilliant 
Children”, researcher of Rudolf 
Steiner for 21st century, 
Postformal Education, Global 
Youth Futures, and consultant to 
SEA  

• July Conference- Archetypes with 
Gary Gilfoy 

• Reviewing SEA’s (Steiner 
Education Australia) Steiner 
Principles and reviewing their 
alignment with WWS 

• Sharing reports and questions 
from other WWS groups such as 
leadership, SEA meetings, 
Buildings and Grounds and 
Finance.  

• Artistic activities such as the 
spring festival dance 

• Revisiting our ‘Sense and 
Respond’, Strategic Plan 2019-24 
documentation 

The current college council delegates are 
Sean Ashford and Andrew Banks.  

With the tumultuous year that was 2020, 
College was a place where we were able 
to have very fruitful and productive 
discussions to greater assist WWS.  

 

At the end of the year we decided to 
revert back to our weekly cycle however 
with a respect that the fortnightly cycle 
had been very helpful.  

Andrew Banks and Rebecca Hicks 
College Chairs 
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PARENTS and FRIENDS 
 
2020 saw another year of stable 
membership of the Parents and Friends 
group.  Elizabeth Stewien, Tara 
Anderson, Corinna Hartmann, Alicia 
Lockyer, Tina Hart, Hope Willocks, 
Heejung Lee and Jacinda Clark made up 
the core of the group.  Grace Vai-
Stierman took up her position as Head of 
School and stepped down from P&F. We 
welcomed Rachel White in term 4.   
Our meetings were consumed in term 1 
with initial Autumn Fair preparations.  We 
did not meet in term 2, but began to 
focus on an overhaul of our Terms of 
Reference in term 3.  We were committed 
to organising the Christmas Market in 
term 4.     
 
Autumn Fair 2020 

The 2020 Autumn Fair was cancelled with 
only a couple of weeks before the 
scheduled date.  This was disappointing 
for all, particularly for the highly 
organised and ambitious class 4 group, 
led by Clare Ellis as Coordinator.   
From a P&F perspective, a number of 
infrastructure purchases had already 
been made to improve Fair organising, 
including: 

• Purchase of 2 new burners and 2 
new pots for good food 

• 4 Gas bottles for BBQ and Good 
Food 

• 15 trestle tables 
• 4 new cash tins for stalls with high 

cash turn-over 
• A stainless steel bench for good 

food 
• New shelving for the shed 

 

New revised Stallholder Terms and 
Conditions were developed and finalised 
for the Fair and were much clearer and 
easier to read. Stallholder applications 
were via the school website for the first 
time and was a professional touch to this 
process. 
 
 
Christmas Market 

The Christmas Market was held on a 
lovely day on the 4th December and was 
well attended by school families and to a 
lesser than usual extent the wider 
community. P&F focussed on inviting 
more external food stalls to ease the load 
on the group - we did not run a BBQ 
ourselves. With a COVID plan in place, we 
kept advertising to a minimum, however, 
it was a wonderful chance for the 
community to gather together and 
connect, and many seemed to have a 
deeper appreciation for the live music and 
atmosphere.   
 

Other Business 

Saffron Simpson was renominated as the 
parents and friends school council 
nominee in May 2020.   
 
Looking Ahead 
 
As was the case in 2019, P&F continue to 
have some work to do to refine our terms 
of reference and procedures in 2021.   
 

Tara Anderson  
P&F Committee Member 
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FINANCIAL SUMMARY 

 

 
Opening Balance 1/01/2020  (cash in bank)  $ 37,315.01 
    

 Revenue Expense Profit 
Autumn Fair $3,145.00 $3,477.68 -$ 332.68   
Christmas Market $3,281.20 $1,484.00 $1,797.20   
Winter Festival Bread Rolls  $107.50 -$107.50   
Bank Interest $10.55  $10.55 
P & F Expenses  $1,965.59 -$1,965.59 
Yurt  $15,000 -$15,000   

    
   
Closing Balance 31/12/2020 (cash in bank)  $21,716.99 

 
 
Expenses Details 
 

Autumn Fair Expenses   
Rockabout deposit (carried over to 2021)  $280.00  

Jotform (application fees)  $229.20  

Carnival Rides  1,650.00  

Printing (flyers)  $533.52  

Wax (Cl 7 activities)  $199.90  

Banner & beads  $111.06  

Fishing Dip supplies  $122.50  

Calico bags  $223.00  

Farmer Darcy Deposit (carried forward)  $100.00  

Banner date change     $28.50  

  

Christmas Market Expenses   

Ice Cream  1,210.00  

Ice & water  $75.00  

Burke Stacy (sound system)  $150.00  

Misc.  $49.00  

  

P&F Expenses   

Cash Boxes for stalls  $100.45  

Gas bottles, stainless steel bench, trestles, burners $1,865.14  

 
 

Hope Willocks 
Treasurer
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RAINBOW ROOM  
 
Financial Summary 2020 

Opening bank balance January 2020 
$41,678 
Closing bank balance December 2020 
$49,123 
Total income for 2020: $41,293 
compared to $43,857 in 2019 and $39,719 
in 2018 
Total outgoing for 2020 $33,764 
compared to $31,221 in 2019 and $34,405 
in 2018 
Total Profit: $3996.48 
 
2020 Highlights 

Christmas Market sales - $2,554.50 
compared to $3,722 in 2019 
Christmas school holiday openings: 
$3,301 compared to $2,075 in 2019  

 
Summary 

In its 9th year, the Rainbow Room 
continues to function well as a parent 
volunteer run venture, supported no 
doubt by the limited overheads.  We are 
maintaining business despite limited 
committee meetings and varying opening 
hours, but rely heavily on a  

 

 

 

core three volunteers. The committee in 
2020 was Tara Anderson, Renee Haskett, 
Sam Rubenhold (Treasurer) and Kate 
Edwards. Sam stepped down as Treasurer 
in November, and we welcomed Kate 
Fischer who has now taken on that role in 
the committee. 

The COVID lockdown was a lovely 
opportunity for some of us to really get 
back into crafting, customers included.  
We noticed an appreciation for local and 
handmade goods and found people going 
out of their way to come to our varying 
opening hours during COVID, advertised 
only via Facebook.  Our handmade items 
sold very quickly.  Our Christmas Market 
sales were also very strong considering 
we had limited wooden toys this year 
(Woodworm had their own stall). 

We had several volunteers opening the 
shop, some regularly all year and others 
who were able to help for a term.  We 
would like to take this opportunity to 
formally thank all the volunteers for 2020 
including Natasha Price, Beth Midgely, 
Renee Haskett and Tara Anderson.  
Monja Plagemann also contributed her 
time to help with wool winding – a 
tedious but necessary task. 

Tara Anderson, Co-ordinator 
Kate Fischer 2021 Treasurer 
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SCHOOL PERFORMANCE REPORT FOR 2020 
 

 
As part of the school’s funding agreement with the Australian Government, we are required to 
ensure that specific “School Performance Information” is made publicly available to the school 
community. This information is provided in a separate report which is made available on the 
school’s web site and from the Administration office. 
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FINANCE REPORT 
 
The net trading result for 2020 was very strong with a surplus from school operations of 
$380,371 compared to $603,995 last year.  A census increase of 2 students plus increased per 
capita government funding saw net income rise 7.4%. Operating expenses increased by 7.5% 
overall, in large part due to extra-ordinary Employment expenses incurred during the Covid 
year. 
 
The surplus represents a 6% return on net revenues compared to 9% last year.  Accounting 
rules require government building grants ($115,500) and capital levy fees ($76,088) to be 
included as income, despite both being designated for capital improvements and building 
projects, which takes the reported net surplus to $571,959.   
 
The capital grants of $115,500 relate to the completion and commissioning of the High 
School building project and site infrastructure for which a total of $758k was expended in 
2020. 
 
Fee collection rates were strong with a decrease in carry forward balances of $25,286 (13.3%).  
There were no Bad Debt write offs against the standing provision for the 2020 year although 
in light of the uncertainty created by Covid19 the standing provision was increased by 
$15,000 (17.6%).   
 
Student enrolments dropped from 380 to 377 students as at the August census date for 
government funding.  This includes 26 Kindergarten students which are funded by the 
Universal Access program.  There were 233 students in years 1 to 7 and 118 students in years 
8 to 12. 
 

The following graphs reflect the trends in core operating results and student numbers 
including a forecast for 2021.  Enrolment growth is peaking as the school approaches 
maximum capacity.  All positions from Kindy to Class 9 are progressively filled from active 
waitlists. Class 10 and 11 have a limited number of positions available.  Class 12 positions are 
only offered to students transferring from other Steiner Schools. 
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Operating Summary 

 
 
Commonwealth government funding rates increased in 2020 which together with relatively 
stable student numbers saw funding increase 9.1%.  The increase in State government 
funding was lower with a total funding increase of just 2.2%.  WWS school fees increased by 
1.5%, again remaining below the CPI inflation rate but down by 1.1% due to slightly lower 
enrolments. 
 
School fees represent 28.2% of operating income with 70.6% of funding from government 
sources.   Salaries and related costs, including training and volunteer costs and provisions for 
accrued leave, dominate spending at 77.5% of total costs with a further 5.5% in direct tuition 
expenses leaving 11.8% for property and administration costs and 5.2% for depreciation. 

   

2019 2020 Change
Income

State Government 1,029,200 1,051,335 22,135 2.2%

Commonwealth Government 3,243,654 3,539,006 295,352 9.1%

Tuition Fees & charges 2,156,338 2,131,836 -24,502 (1.1%)

Discounts & Concessions (310,823) (296,404) 14,419 (4.6%)

All other income 140,328 77,039 (63,289) (45.1%)

Total Operating Income 6,258,697 6,502,812 244,115 3.9%

Expenditure
Operating expenses 5,386,712 5,789,766 403,054 7.5%

Bad debts & Provn. for Doubtful Debts 19,784 15,000 -4,784 (24.2%)

Operating margin before depreciation 852,201 698,046 642,385 75.4%

Depreciation 248,206 317,675 69,469 28.0%

Operating surplus before Capital Income 603,995 380,371 -223,624 -37.0%

Capital Income
Commonwealth Govt. Capital Grants 589,500 65,500 (524,000) 100.0%

State Govt. Capital Grants 50,000 50,000 0 100.0%

Capital Levy / Other Capital Income 66,635 76,088 9,453 14.2%

Total Capital Income 706,135 191,588 -514,547 (72.9%)

Operating Surplus per Accounts 1,310,130 571,959 -738,171 (56.3%)
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Building Fund and Capital Expenditure 

2020 saw the completion of the new High School Building: The majority of the work on this 
significant project was undertaken during 2019 and it was commissioned in term 1 after 
final construction work and required fire and safety checks. Covid19 made it necessary to 
bring forward capital expenditure on audio visual and information and communications 
technology to enable ‘school from home’ to operate smoothly during the brief lockdown - 
Combined with an upgrade to School security the cost of these initiatives totaled $90,073. 
$44,279 was also spent on additional furniture and fittings for the building prior to its 
commissioning. 

During the year the School was able to complete negotiations with the City of Onkaparinga 
for the purchase of the playgroup block of land as well as the strip of land at the front of the 
School incorporating the current car park. Settlement of this purchase occurred in February 
of this year (2021). 

Expenditure on other capital works, included construction of or improvements to veranda 
areas of a number of buildings totaling $30k, the purchase of additional computers and 
School telephone system at $24k, new sports equipment and storage facility of $10kand 
various other small projects totaling $27k. The total cost of capital expenditure for the year 
of $913k was funded in part by recurrent operating cash flow, in part by the establishment of 
a loan facility with the Bank of Bendigo and in part by the general capital funds levy receipts 
of $76,088. The following is a summary of new capital expenditure taken up in the accounts 
for 2020: 
 

 

Capital Expenditure P&F Funding
$ $

Deposit and Costs on Purchase of Kindy Block 62,726
High School Building - Final Construction Costs 624,351
High School AV, ICT and Security Systems 90,073
High School Final Furnishings 44,279
School Desktops and Laptops 21,212
Science Block, Class 2 and Tech Studies Verandahs 30,081
Wetlands Project Fencing 16,169
Yurts (2019) 0 15000
High School Oval Sports Nets 8,362
New Telephone System 3,500
New Gardening Equipment 2,136
Camper Trailer 2,545
New Soprts Equipment Shed 2,364
3D Printer for Science Lab 2,359
Laser Cutter for Science Lab 3,508

Total $913,666 $15,000



ANNUAL REPORT 2020 

20 
 

 

 

 

Planning and Development 

The School Council’s Finance sub-committee has continued a strong focus on forward 
projections to identify future funding capacity to meet goals set out in the school’s Master 
Plan. The latter part of the year has seen significant work in this area; combining the creation 
of models to ensure the sustainability of the School’s operations with projections to achieve 
core Master Plan objectives. 

As reported last year, the School has accessed a $1M loan from Bendigo Bank to provide 
funding for the last part of the new High School building and to assist with the purchase of 
the playgroup block.  At the end of 2020 the School had drawn on $574k of this facility and 
the balance of the loan was drawn in February 2021 to fund settlement of the playgroup 
Block. The School’s debt per student at the end of 2020 was $1,523 and this increases in 2021 
to approximately $2,600 per student. This level of debt is modest in industry terms and very 
manageable within current operations. 
 

 
 

Parents & Friends Association 
 
As always we are extremely grateful to the Parents & Friends Association and the Rainbow 
Room for their continued good work. In 2020 the Parents and Fiends Association kindly 
contributed $15,000 towards the construction of an additional Yurt.   
 

Many school families volunteer time in many different ways including support to all the 
school festivals, the gardening workers and canteen food preparation and of course the 
Autumn Fair.  We thank them all very much for their contribution to the growth of the school 
community, especially during the Covid affected year. 

 
Michael Braithwaite 

Business Manager  
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Independent Audit Report 
Opinion  

We have audited the financial report of Willunga Waldorf School For Rudolf Steiner 
Education Inc (the association), which comprises the Statement by Members of the 
Committee, Income and Expenditure Statement, Balance Sheet as at 31 December 
2020, a summary of significant accounting policies and the certification by members of 
the committee on the annual statements giving a true and fair view of the financial 
position and performance of the association. 

In our opinion, the accompanying financial report presents fairly, in all material 
respects, the financial position of the association as at 31 December 2020 and [of] its 
financial performance for the year then ended in accordance with the accounting 
policies described in Note 1 to the financial statements and the requirements of the 
Associations Incorporation Act 1985. 
 
Basis for Opinion  

We conducted our audit in accordance with Australian Auditing Standards. Our 
responsibilities under those standards are further described in the Auditor's 
Responsibilities for the Audit of the Financial Report section of our report. We are 
independent of the association in accordance with the ethical requirements of the 
Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for 
Professional Accountants (the Code) that are relevant to our audit of the financial 
report in Australia. We have also fulfilled our ethical responsibilities in accordance with 
the Code. 
We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion. 

 
Emphasis of Matter - Basis of Accounting 

We draw attention to Note 1 to the financial report, which describes the basis of 
accounting. The financial report has been prepared to assist the association to meet 
the requirements of Associations Incorporation Act 1985. As a result, the financial 
report may not be suitable for another purpose. Our opinion is not modified in respect 
of this matter. 
 
Committee's Responsibility for the Financial Report  

The committee is responsible for the preparation and fair presentation of the financial 
report in accordance with the financial reporting requirements of the Associations 
Incorporation Act 1985 and for such internal control as the committee determines is 
necessary to enable the preparation and fair presentation of a financial report that is 
free from material misstatement, whether due to fraud or error. 

In preparing the financial report, the committee is responsible for assessing the 
association ' s ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern  and  using  the going concern basis of accounting unless the 
committee either intends  to liquidate  the association  or to cease operations, or has 
no realistic alternative but to do so. 
 
Auditor's Responsibility for the Financial Report  

Our objectives are to obtain reasonable assurance about whether the financial report as a 
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whole is free from material misstatement, whether due to fraud or error, and to issue an 
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with the Australian Auditing 
Standards will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on 
the basis of this financial report. 
 
As part of an audit in accordance with Australian Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. We 
also: 

- Identify and assess the risks of material misstatement of the financial report, 
whether due to fraud or error, design and perform audit procedures 
responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

- Obtain an understanding of internal control relevant to the audit in order to 
design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the association's 
internal control. 

- Evaluate the appropriateness of accounting policies used and the 
reasonableness of accounting estimates and related disclosures made by 
the committee. 

- Conclude on the appropriateness of the committee's use of the going concern 
basis of accounting and, based on the audit evidence obtained, whether a 
material uncertainty exists related to events or conditions that may cast 
significant doubt on the association’s ability to continue as a going concern. If 
we conclude that a material uncertainty exists, we are required to draw 
attention in our audit or’s report to the related disclosures in the financial 
report or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date of our 
auditor's report. However, future events or conditions may cause the 
association to cease to continue as a going concern. 

- Evaluate the overall presentation, structure and content of the financial 
report, including the disclosures, and whether the financial report 
represents the underlying transactions and events in a manner that 
achieves fair presentation. 

We communicate with the committee regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies 
in internal control that we identify during our audit. 

 
 

 
Signed On   13TH of April 2021 

NJW Hutson FCPA MFAA, Director 
TT Accounting Pty Ltd 
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23 Gulfview Road Christies Beach SA 
 

 
NOTES 
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