
 

 

 

About the School 

Willunga Waldorf School is a thriving, contemporary, independent school nestled in the beautiful 
Southern Vales of South Australia, close to a magnificent coastline and surrounded by vines and almond 
groves.  It is situated on the edge of the rural township of Willunga, fifty minutes’ drive from the city of 
Adelaide. 
 
Students can commence their learning journey in playgroup and continue a full Steiner curriculum through 
to year 12 - one that is rich with discovery, imagination and deep engagement where they can learn, grow 
and develop a sense of purpose and direction, both as individuals and as part of a community.  
 
The magnificent grounds and architecture are an integral part of the education with each learning space 
designed to reflect the curriculum themes explored within. 
 
Willunga Waldorf School first opened its doors to a group of eight children on March 15th 1989 and has 
recently celebrated 30 years of growth, development and rich learning success.  
 
Governance Structure 

The School Council is constitutionally responsible for the overall governance of the School and delegates 
the authority of education policy implementation and the general conduct of school affairs to the Head 
of School, assisted by the Business Manager, the Leadership Group and the College of Teachers.   

The Head of School is employed by the School Council, through a collaborative process with the College 
of Teachers, and is responsible for the leadership of the school. The Head of School is invested with 
executive decision-making power with the expectation of a full collaborative, consultative process. 

 The Head of School fosters the oversight and successful delivery of the School’s educational vision, 

ensures that the expectations of students, parents, teachers and the community are met and is 

the “public face” of the school. 

 The Business Manager manages the school’s financial, administration and infrastructure 

requirements, reports to and works in collaboration with the Head of School. 

 The College of Teachers, through its responsibility for the core pedagogical leadership of the 

School, carries a collective care for the School’s cultural wellbeing.  The College is actively engaged 

in shaping the culture, direction and evolution of the school. 

 The Head of School works closely with nominated leadership and management groups within the 

School. 
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 The Parents & Friends group, comprising parents with children enrolled at the School and other 

persons admitted as members of the school association, work with the Head of School to enhance 

the education and social life of the School community as a whole.   

Role Purpose 

In consultation with the School Council and the College of Teachers the Head of School will provide 

strategic leadership and effective management of a capable, multi-disciplinary team in order to develop 

a resourceful, cohesive, creative and financially robust Steiner school that is well regarded by the broader 

community. 

Critical to the successful delivery of a dynamic Steiner curriculum is a sound understanding of 

anthroposophical pedagogical principles and the facilitation of these into operational, teaching and 

administration practices at the school.  This will require an ability to inspire and empower the College of 

Teachers in their responsibility for the pedagogical and cultural life of the school. 

Within the limits authorised by the School Council; the Head of School’s duties and responsibilities are to 

administer, manage, promote and develop the School, in accordance with the principals and values of 

Steiner Education. This includes: 

1. Leading Teaching & Learning  
 Lead the ongoing development of the School’s performance standards. 

 Oversee the consistent and holistic delivery of Steiner education appropriate to year levels 
through quality teaching & learning. 

 Supervise and maintain high educational standards and methods of student assessment 
according to the Australian Steiner Curriculum Framework. 

 Actively engage with the staff and the College of Teachers in relation to content and delivery 
of curriculum. 

 Set high expectations through careful planning, monitoring and reviewing the effectiveness of 
learning. 

 Increase opportunities for strong student voice, including those with diverse learning needs. 

 Increase opportunities for students to experience leadership roles within the School. 

 Cater for the diverse needs of students. 

 Ensure an anthroposophical understanding of the human being underpins curriculum planning 
and delivery from K-12. 

 Ensure productive, collaborative communication exists with the school leadership groups, all 
educators including the College of Teachers and the wider school community. 

 Promote appropriate educational methods and innovations in teaching, and encourage 
educators to use such methods. 

 Facilitate and promote appropriate assessment, reporting and evaluation methods. 



 

3 

 

 

2. Developing Self and Others  
 Work in close collaboration with Leadership Team members to form an effective team. 

 Support staff to engage in Professional Learning Plans for ongoing professional and personal 
development; including annual reviews of their progress. 

 Nurture and develop a healthy and collegial culture amongst all staff with an expectation of 
collaboration, accountability and a high level of individual responsibility. 

 Deliver and oversee an ongoing program of teacher evaluation and performance, consulting 
with all educators to assess appropriate levels of support and professional development 
needs. 

 Lead ongoing learning to meet contemporary educational issues. 

 Deal sensitively and professionally with staff grievances in accordance with policy. 

 Engage in succession planning and developing leadership potential at all levels. 

 Commit to personal ongoing professional development and personal health and wellbeing. 
 
3. Leading Improvement, Innovation and Change  

 Establish clear evidence-based improvement plans and policies for the development of the 
School and its facilities and collaboratively implement them. 

 Lead the School Review and Improvement Process. 

 Facilitate and encourage quality change processes. 

 Foster the Steiner ethos and identity of the school community. 

 Lead the implementation and monitoring of the School’s strategic plan “Sense and Respond 
2019-2024”. 

 Remain informed on educational, political, economic and social issues likely to affect the 
School. 

 Develop a culture of reflection, review and improvement. 

 Maintain membership of appropriate professional associations and make relevant 
contributions on broader education issues. 

 

4. Leading the Management of the School  
 Develop and maintain operating policies that meet the external legislative requirements 

including Child Protection, Workplace Health and Safety and Codes of Conduct. 

 Manage staff and workplace practices effectively.  

 Ensure strong processes for recruitment, selection and induction of staff are aligned with both 
legislative requirements and School purpose. 

 Oversee the development and maintenance of the School’s marketing plan. 

 Advise the School Council on the capital needs of the School, along with Government grants, 
or other assistance which may be available. 

 Manage the School and its affairs effectively and efficiently within the parameters adopted in 
the annual budget of the School including, but not limited to, ensuring that expenses are 
contained to those set out in the budget.  
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 In collaboration with the Business Manager be accountable for the implementation of sound 
financial management systems including regular reporting to the Council. 

 Develop systems for data management and retrieval and a range of technologies to efficiently 
manage the School’s resources whilst providing a safe and effective learning environment for 
staff and students. 

 Monitor and revise School rules and codes of conduct and the implementation of appropriate 
disciplinary measures including suspension or expulsion of any student. 

 Review and recommend educational spending priorities aligned with ‘Sense and Respond 
2019-2024’. 

 Provide for appropriate risk management. 

 Oversee the supervision and duty of care for extra-curricular activities. 
 

 

5. Engaging and Working With the Community 
 Develop, maintain and promote positive relationships with all members of the school 

community. 

 Engage positive partnership with the wider community including Parents & Friends, Steiner 
education community, independent schools, tertiary institutions and the business community. 

 Embed an understanding of reconciliation and Aboriginal cultures throughout the School and 
foster the diverse cultural resources residing within WWS. 

 Promote and represent the school, meeting frequently with key personnel within the wider 
community. 

 
A detailed list of KPI measurements, relating to the above guidelines, will be developed as part of an 

engagement letter to be used in regular performance reviews. 

 


