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Report from the Head of School

Take pride in how far we have come
Have faith in where we are going.
We look back and reflect upon last year
from the standpoint of Willunga Waldorf
School’s thirtieth anniversary and the
worldwide celebration of one hundred
years of Waldorf Education.
2018 saw enrolments continue to grow
steadily. All classes from Kindergarten to
Class Seven were full to capacity and
often beyond, with extensive waiting lists
for many. The largest class ever to
commence High School entered Class 8
and the High School attracted and
retained many additional enrolments.

As our 2016 to 2018 vision and
school improvement cycle entered its
final year, progress on key priorities
was evaluated and thoughts turned
to developing strategic intent for the
next five year period.
Envisioning and articulating a
compelling future for Willunga
Waldorf School meant being able to
revisit questions such as, “Why are
we in the world? What kind of
contribution do we want to make?
How do we wish to connect to the

world; both the local and the
universal?”
As part of a lengthy process, a small
group explored the way in which
Waldorf schools arose from Rudolf
Steiner’s theory of the threefold
social order. Our school vision was
honed into the following words.

“To educate and enable individuals to
be socially responsible contributors
to the ongoing health of the
community, both local and global.”
In July 2018, two community
consultation
workshops
were
facilitated to add to leadership,
governance, faculty and College
contributions. From these processes,
emerged four cornerstones for our
future directions.
 Education and Student Learning
 Structure
and
Management

Business

 Culture, Communication
relationships

and
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 Teacher, staff and student
leadership development and
wellbeing.
By the end of 2018, our new strategic
foresight document was largely
complete and known by its
overarching and guiding principle,

Sense and Respond 2019 -2024

A review and evaluation of 2018
school improvement targets was
conducted towards the end of the
year and the actions and measures
successfully attained were reported
to the governing Council.

Education
Our school registration was updated
under the Education Standards Board
in 2018.
We celebrated news in January that
2017 graduates applying to university
had all received first round offers to
courses including paramedics, medical
science, commerce, biodiversity and
conservation.
We hosted artist in residence, Bettina
Maureen Ji, who taught voice work,
singing and a variety of special musical
instruments, greatly enhancing the
Class Five Indian feast in particular.
We also hosted Peter Knudsen, a
Danish university, exchange student of
education for six months.
Review of school assessment practices
continued and in house professional
development entitled, “Telling Our Own
Story ; Assessment for Learning”, was
conducted with all staff during the midyear conference.

The links between current neuroscience
research and Steiner Education
principles were explored for a
presentation early in the year.
The Senior School curriculum for Years
11 and 12 was aligned with Australian
national standards as mandated whilst
staying true to core Steiner education
principles.
A collaboration was undertaken with
Mount Barker Waldorf School to
document
a
recognized
South
Australian Senior Waldorf curriculum.
Class 7 transition to High School
interviews, first established in 2017,
were conducted again in 2018 and
continued as a valuable communication
tool.
The entire High School, student cohort
was involved in an ambitious and highly
successful musical project led by music
director Allye Sinclair. They presented
the Three Musketeers musical in July to
delighted audiences, including other
schools. Students were involved in
directing, acting, singing and playing
the musical score from the orchestra
pit.
Class Five Greek Olympics were hosted
by Mount Barker and Trinity Gardens
and Willunga schools joined in for a very
successful event.
Trinity Gardens Class Seven students
returned to camp on our school site at
a later date and interacted with our
Class Seven students.
The inaugural modern Olympics were
undertaken in collaboration with the
Mount Barker Waldorf School. The
success of the event saw this added to
the annual calendar.
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A musical tour of the eastern states,
Steiner schools was undertaken by a
group of twenty students accompanied
by teachers and parents.
The Waldorf 100 postcard exchange
gained significant momentum in 2018.
Beautiful, individual artwork, designed
and created by our students circulated
around the world to other Steiner
schools. In return, we received a rich
diversity of postcards sent by overseas
Waldorf schools and students.
Waldorf 100 Youth Forum planning
commenced with a view to sending a
contingent
of
WWS
student
ambassadors to a youth conference in
2019.

Student Wellbeing
An experienced High School counsellor
was employed at the beginning of 2018.
Our counsellor was quickly working to
full capacity with room to expand. The
uptake from students was remarkable
and had a direct correlation with the
quality of relationships, trust and
outstanding support provided over
multiple situations.
This expansion of student support
services enabled our Primary School
wellbeing worker to extend the peermentoring program and be more
available to younger classes.
The Learning Support team was freed
up to further address teaching and
learning needs and oversee the
resourcing of classroom assistance
where student numbers or needs
dictated.
A review of the Health and Social
Education curriculum was undertaken
by faculties in Term 4, 2018 to ensure

alignment between scope, sequence
and practice.
Lisa Romero visited and consolidated
work with teachers and students in
classes 5 to 12 on gender, sexuality and
healthy human development.
The STYMIE program was successfully
introduced in 2018 providing an easy to
use platform for students to report safety
concerns for self or others.
The originator of the STYMIE program,
Rachel Downie provided an outstanding
presentation to parents on cyber-safety.
There was a reduction of general dress
code infringements throughout 2018
due to students having been involved in
the dress code review now taking more
personal responsibility. Our agreed
standard for clothing that covers from
shoulder to mid-thigh remained an issue
in warmer months.
A Students for Sustainability group was
established and took on a focus for the
responsible stewardship of school
grounds and reducing litter in the High
School.
Increased responsibility for school
equipment saw a significant reduction in
misplaced sports equipment throughout
the grounds.
The January conference for staff
included professional development on
compassionate communication skills led
by Andrew Banks and Kathryn Winch.
These skills were later developed in
course work with High School students.
Our school canteen continued to serve
healthy food options at affordable prices
with the Wednesday food service,
providing an average of 125 meals per
week throughout 2018.
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Structure, Governance & Leadership
In response to survey feedback, a “meet
the leadership team” opportunity was
offered. A small gathering of parents
came and a viewing of the Waldorf 100
video was offered in addition.
Professional development opportunities
in 2018 included a large group of staff
and Council members attending the
national Steiner Education Governance,
Leadership
and
Management
conference.
Leadership
opportunities
were
distributed through faculty coordinators,
leadership team meetings, peer reviews,
hands on experience, delegating and
sharing the acting Head of School role
as appropriate, colleagues conducting
school tours plus the appointment to key
school positions on the basis of agreed
criteria generated and then voted by
staff.
The emergent leadership process was
introduced to student leadership
selection in 2018. This involves students
generating their own criteria for what
constitutes good leadership and
delivering peers to positions on this
basis.
Students
co-directed
the
very
successful 2018 musical, The Three
Musketeers, which was held in the
Hopgood Theatre at Noarlunga in July. It
received wide acclaim for acting, music,
singing, costuming, direction and
humour.
Cross faculty groups were formed for
specific activities such as forming the
January Conference program, reviewing
the High School Building project and
serving on interview panels.

The school’s risk register was
substantially updated and now forms a
comprehensive
and
professional
document, covering a huge range of
possibilities.
Risk assessments and departure
briefings conducted for all camps and
excursions were reviewed, updated and
strengthened.
Regular review of the aesthetic state of
the school environs took place through
weekly
Buildings
and
Grounds
committee meetings reporting back
through faculties.
The school Master plan was updated in
collaboration with architect David
Kilpatrick.
Numerous
landscaping
projects were undertaken, especially in
the High School.
Visits by the leadership team to other
schools with newly established building
projects, advanced the design of the
new High School building.
The school Council met twice per term
to oversee the good governance of the
school.
To develop connections and shared
learning our Governing Council met with
the Mount Barker Waldorf School board.

Policies and Processes
A high standard of documentation for
staff engagement, covering employment
contracts, job descriptions, induction
and ongoing training was upheld.
In order to meet the school’s regulatory
requirements, ongoing review and
updating of existing policies and
procedures continued.
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A supportive structure for cultural
diversity within the school community
was identified as an important intention
for the next round of strategic intent.
The addition of dance items at the
beginning of our spring festival began in
2017 as a new tradition and continued in
2018.
The After School Kids Club continued
operations for four days a week
throughout 2018. An end of year review
of demand for the program saw it
reduced to three days a week with term
payments made in advance.

Personal & Professional
Development

Parent and Community Partnerships
To increase the understanding of the
core principles of Steiner education,
Lakshmi Prassana, Lisa Romero,
Barbara Baldwin, Irmhild Klenheinz,
Martin Samson, Kerstin Andersson and
panels of teachers provided informative
sessions and workshops.
Once again the annual autumn fair was
a huge success and celebration of
community effort. The school was also
showcased to a huge number of visitors.
In March a panel of teachers shared links
between
current
research
in
neuroscience and Waldorf pedagogy
with parents and then conducted a Q&A
session.
In May the annual High School
information evening was held. It included
a panel of inspiring old scholars who
shared about post school pathways and
answered audience questions. Teachers
provided valuable information and
practical sessions about the transition to
High School.
End of year reporting processes were
reviewed and modified. An open P&F
session was held to gather parent input
on student reporting.

The College of Teachers provided a
forum for ongoing learning practices
informed by anthroposophy. A study of
“Foundations of Human Development”
by Rudolf Steiner and the professional
dialogue arising, formed the focus for the
year.
Extra Lesson practitioner, Kerstin
Andersson
provided
ongoing
professional development to the Primary
School faculty, informed through
international conferences and wider
training.
A very successful and comprehensive
teacher-training course was provided for
teachers new to Steiner Education
throughout 2018, in terms one to three.
It brought together a range of highly
experienced Steiner educators and
professionals.
Feedback
from
participants on the course content,
presenters and value of this course was
outstanding.
Professional learning plans were
completed by all teachers and coeducators at the start the year. End of
year review conversations were offered
and conducted.
In addition to personal, vocational PLP
goals, each staff member identified and
worked on a goal relevant to our 2018
whole school focus on health and
wellbeing.
Our professional development budget
fostered and encouraged individually
7

ANNUAL REPORT 2018
tailored, staff professional development
throughout the year.

Enrolments, Marketing and Public
Relations
Planning commenced for 2019 Waldorf
100 / WWS 30 celebrations.
A complete overhaul of our website was
undertaken in collaboration with I-nex
our IT providers. Content and graphics
were significantly upgraded receiving
much positive feedback on release.
Planning for the second stage of website
upgrade, commenced straight after the
first was released.
Retention of students entering the High
School was supported by continuing the
Class 7 transition interviews.
The Basket Range Steiner stream
initiative was supported through the
donation of a woodworking bench.
A focus on developing relationships with
Sheidow Park as a future HS feeder
school continued.
Use of the School Stream app was
expanded and uptake amongst the
parent community remained high.
A Willunga Waldorf School Instagram
account was established to showcase
student learning. Follower numbers grew
rapidly with a large number being other
Steiner schools from around the world
also sharing practice.
An alumni website page was created to
strengthen the activity of WWS old
scholars in school affairs.

Resource Allocation and Planning
Structures
Our development proposal for a new,
multi-purpose learning space and high
school building was supported by
government grant funding. Consultation
with staff, architect and council
processes were well advanced for
building commencement in 2019.
Our school master plan was reviewed
and renewed for a further five year period
and completed in consultation with
architect, David Kilpatrick.
Strong financial management and
budgeting processes for reporting on
financial capacity for future projects was
supported through our finance and
compliance committee. This group
meets regularly, works in collaboration
with business manager Graeme Tucker
and reports to leadership, Council,
College and association membership
through the annual AGM.
Business manager reports were made to
College on two occasions throughout
2018 to ensure shared understanding of
how a solid business foundation
supports our delivery of education.
Interface with other educational bodies
to inform internal decision making
processes was achieved through
attendance at AISSA meetings, school
visits from AISSA consultants plus SEA
delegates
meetings
and
GLAM
attendance.
A focus on strengthening relationships
with Sheidow Park, Trinity Gardens,
Basket Range and Mount Barker
Waldorf School was identified and
progressed in preliminary ways.
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Staffing
In 2018 we fare-welled our very
dedicated and long serving gardener,
Tracey Marlow-Weir who retired after
many years of service to the school
community. Tracey was instrumental in
the very earliest days of establishing the
Jay Drive school grounds and her
contributions over many years have
been considerable.

Incoming staff 2018
Schandra Verzi – Class 1 teacher,
Term 1
Karen Arbon – Class 1 support
teacher, Term 1
Rebecca Paul – High School
Counsellor
Zeo Ween Vermazen – PS Craft
Assistant, Term 1
Jaedi Harbutt-Back - Maintenance
Amy Vale – Kindergarten assistant,
Term 1
Louisa Redford – H S Learning
Support Assistant, Term 1
Aimee Jamieson – Admin Assistant,
August 2018
Stacey Lock and Angela Parker,
Gardening Coordinators, Term 4
Selina Ayres – Spanish language
assistant
Mell Woodhouse – Science
Laboratory assistant
Exiting staff
Amanda Marcel – Admin Assistant,
HoS PA, June 2018
Tracey Marlowe Weir – Gardener and
Coordinator of Friends of the Garden
Megs Keijzer – Class Two and Library
Assistant, Term 4
Internal staffing changes 2018
Tis Nicholls – High School Art relief

Admin assistant and support to the
Head of School role, Amanda Marcel
departed mid-2018. I was personally
enormously grateful for her assistance
and service during her time at Willunga.
In August 2018, Aimee Jamieson made
a seamless transition into the office
team.
After extensive recruitment processes
we were delighted to welcome Schandra
Verzi to the role of Class One teacher,
2018 and Rebecca Paul as High School
Counsellor.

Conclusion
In closing, my heartfelt thanks to the
governing Council, staff, students,
parents, caregivers and friends of
Willunga Waldorf School for yet another
successful year of growth and
development.
It
was
a
major
achievement in 2018 to complete our
Sense and Respond, Strategic Foresight
document for 2019 – 2024. This was
achieved by bringing together many
members of our community, all working
towards a better and stronger future for
Willunga Waldorf School, not just for the
next five years but indeed for
generations to come.

Katrina Kytka
Head of School
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COUNCIL REPORT

I am pleased to present the 2018 Annual
report and begin by an expression of
gratitude to Council members who have
served our school. Josh Anderson, a
long serving steward of the Council was
farewelled by the Council in May. Josh
played a key role in our constitutional
reform and his professional insights
enriched our work.
Jason Haskett
provided his organizational expertise by
driving the strategic planning subcommittee which led to the mission
statement
“Educating and enabling individuals to

be socially responsible contributors to
the ongoing health of the community,
local and global”.

Kelly Ryan added her deep awareness of
Steiner education and provided thoughtprovoking
gems
during
Council
meetings. Judi Denny served on the
Finance
and
Compliance
subcommittee and we are grateful for her
service. The success and confidence of
the Council in meeting its responsibilities

is attributed to the diligence and good
work of its members who are stewards
in voluntary roles.

Strategic Planning
Under the Head of School’s leadership
the strategic planning phase carried out
two community consultations in July and
August and continued with input from
staff and Council. With several iterations
and revisions, the Council was pleased
to have endorsed the Sense and
Respond 2019-2024 plan at the
beginning of our 30th year and 100 years
of Waldorf Education. In collaboration
with the Head of School, the Council will
work in 2019 to regularly monitor and
communicate the progress of the
priorities. I acknowledge Katrina Kytka
for her work in this field.

Finance & Planning
With strong input from the Compliance
and Finance Committee, the Council
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closely monitored the annual budget;
analysed budget forecasts; scrutinized
key indicators; compared actual with
projected and sought explanations for
differences. The Council approved large
spending to enhance the quality of the
education at WWS. Some of these items
have included the purchase of a school
bus; construction of yurts; a strong
consideration to purchase the Play
Group Block and securing a new
electricity transformer. A revised site
Master Plan with 30 potential
developments was considered by
Council in April. Our main building
development, the ‘High School Building
Project’ estimated at $3m, assisted by a
BGA grant, has been approved by
Council and construction began in Feb
2019. I acknowledge the watchful eye of
Graeme Tucker for his work in this area.

Forming Partnerships
Our school community in its various
forms continued to be the focus of our
partnership work. We are committed to
provide our Council meeting minutes to
College of Teachers and Parents &
Friends and maintained representation
of Council at school functions. Our
newsletter notices provided regular
updates on our work.
The Council has continued its
relationship with Mt Barker Waldorf
School Council and met in September
for a meal and reflections on governance
matters in Steiner schools. The hope to
widen the network to other Steiner
schools in SA has led to a collaborative
planning for a Steiner Groundswell
Conference in May 2019. We hope to
increase
these
meaningful
and
purposeful partnerships to include other
Steiner schools such as Sheidow Park,
Basket Range, Trinity Gardens, a Victor
Harbor Steiner playgroup and a Port
Lincoln planning group.

Goal-Setting, Self-Review,
Recruitment
The Council practiced measuring each
individual’s capacity to serve and with

designed self-review tools, carried out
this process in November. The feedback
from this process highlighted the
reminder to carry out our duties
responsibly, seek training when gaps
were identified and a call to consider a
peer-review built on trust.
To work more purposefully as a
collective, the Council reviewed its
Council goals for 2018 and included this
improvement agenda on its Calendar of
Activities. Aligning Council goals with
the strategic plan is a way of ensuring
that governance work is linked to
operational work.
The Council facilitated an emerging
leadership method to select a new
chairperson. This method is commonly
used in other key committees in the
school. Our recruitment for school
nominees highlighted the professional
capabilities of our school community and
the willingness of individuals to serve in
this capacity. This is re-assuring.

Training and Development
In working to fulfill our responsibilities in
a meaningful manner, Council members
engaged in professional learning to
enhance our individual and collective
capacity. The Governance, Leadership
and Management conference convened
by Steiner Education Australia was
hosted by Chrysalis Steiner School,
NSW.
With its theme of “Building

Community: The Power of One, Two,
Many” the learning promoted critical

reflection on the core social task of
building community for social renewal.
Keynote speaker Dr Julia Wolfson
shared her wisdom in using down-to11
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earth, real-life conflict resolution skills in
all aspects of eldership in a school
setting.

The Association of Independent Schools
in South Australia (AISSA) held its
flagship event in May. Council heard
internationally recognized speakers such
as Charles Leadbeater and Greg Whitby.
Charles proposed that the maintenance
of boundaries between the day-to-day
leading and oversight work can still make
space for school Councils to prioritise
curriculum and student learning as part
of their governance work. A more
specific AISSA training in the latter part
of the year refreshed our skills on “What
It Means To Be On A Board”.

Gathering Data
As the official employers of the Head of
School and Business Manager, the
Council designed and carried out two
surveys in Term 3 and 4 to ascertain the
performance of these two individuals.
The survey highlighted a steady
confidence in both Katrina Kytka and
Graeme Tucker and provided signposts
for their work in 2019. I acknowledge
the detailed reports by both the Head of
School and the Business Manager that
are tabled at every Council meeting.
Furthermore, this activity has provided
learning for the Council to improve this
process to gather meaningful and
targeted data. Remuneration reviews
were carried out in November;
referenced to contractual obligations
and approved by this committee. As part
of core business, Council considered
and
reviewed
the
performance

indicators and contracts of these two
roles continuing into 2019.

Student Voice
An invitation was extended to the senior
student leaders who attended a Council
meeting in June. It was a wonderful
opportunity to hear of their experiences,
their desire for an improved agenda in
their learning and more importantly, the
rituals and rhythms of their Steiner
education that must remain a nonnegotiable. We listened and heard what
they had to say. It is our hope that we
consider their input and offer more
opportunities to engage with other key
groups in our community such as the
College of Teachers and parents.

Reviewing Policies and Procedures
The following school policies were
reviewed and endorsed by the Council:
 Parent Grievance Policy and
Procedure
 International, National and Intrastate
Tours Policy & Procedure
 A revision of pre-departure camp
briefings
All School policies are available on our
new and beautiful website.
The following Council policies continued
to be reviewed and refined in 2018:
 Risk Assessment Matrix
 Delegation of Authority Policy
 Risk Register
 School Council Terms of Reference
 Welcome & Induction Pack – new
Council members
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Teaching and Learning
Whilst this falls under the Head of
School’s leadership, I wish to bring the
focus of our children’s education into the
realm of our governance work. Our
entire staff, including the College of
Teachers, have a deep and meaningful
vocation.
With our school officially
registered for the next 5 years, how will
we tackle this challenge of remaining
true to our Steiner values and meeting
their needs? I commend Katrina on
building and leading the capacity of our
staff to strive for more pedagogical,
cultural, and spirit-filled ways to teach
authentically and innovatively to a
standard that is worthy.
The impulse of the first school in
Stuttgart and the first morning in
Bethany Hall are still true today.
Education is an art and educating the
whole child considers the forces of their

mind, heart and will. May we –
councilors, leaders, teachers, parents –
continue to refresh and renew our
approach.
With gratitude, I acknowledge the:
2018/2019 Council members –
Hannah Matthews (Council Nominee),
Saffron Simpson & Andrew Bentley (P&F
nominees), Andrew Banks & Sean
Ashford (College of Teachers nominees).
Katrina Kytka (Head of School), Graeme
Tucker (Business Manager); and the
Compliance & Finance Sub-Committee:
Hannah Matthews (Chair), Neil Irvine,
Paul Rosser, Judi Denny (resigned in
December), Cameron Day (from 2019)
and Graeme Tucker,

Grace Vai Stierman
Council Chair
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COLLEGE of TEACHERS REPORT
“The College of Teachers, through its responsibility for the core pedagogical leadership
of the School, carries a collective care for the School’s educational and cultural wellbeing
and is engaged in shaping the culture, direction and evolution of the school.”
( Definition in the College of Teachers Terms of Reference )

In accordance with the College of
Teachers Terms of Reference, the
role of Chair is reviewed at the end of
Term 2.
In June 2018 I was
appointed Chair for a further 12
month period.
During 2018 the College of Teachers
has continued working through
aspects of Rudolf Steiner's texts. In
coming together as a dedicated
group of teachers with equal
responsibility from all three faculties,
we have been able to create a
platform whereby all questions
regarding pedagogy, modernity and
spiritual science can be explored.
College continues to work with
Rudolf Steiner’s pedagogical insights
directly related to the development of
the human being. This study informs
the teacher of their task and
responsibility to develop themselves
in order to support the healthy
development of the student.

A highlight of our work in College in
2018 was the way in which our study
led to the creation of the topic/theme
for the January conference. Our
theme of 'Anthroposophical spiritual
insights as a foundation for Waldorf
education' was of great relevance for
the teachers in relation to continuing
their work as 'Waldorf' teachers at
our school.

I thank my fellow College members
for their willingness and commitment
to prepare themselves weekly with
the intention to create a healthy
environment
for
growth
and
development for self-student-schoolcommunity-world.
Kelly Ryan
College Chair
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PARENTS and FRIENDS
2018 saw a much appreciated
increase in P&F members. Elizabeth
Stewien, Cathy Phillips, Tara
Anderson, Corinna Hartmann and
Grace Vai-Stierman welcomed Alicia
Lockyer, Tina Hart, Hope Willocks
and Saffron Simpson and later
Jacinda Clark to the group. We met
regularly throughout the year to focus
on aspects of event management,
grant
and
funds
distribution,
fundraising and community building.

Autumn Fair 2018
The 2018 Autumn Fair was a great
success. P&F continue to refine the
overseeing role and welcomed Grace
as the class 4 coordinator. A number
of notable improvements were made
including:
 New roadside banners
 New parking signage
 Class 2 parents made a grand
entrance for the good food
stall
 A Kaurna Welcome and
smoking ceremony was a
highlight to open the fair

Kaurna Welcome and smoking ceremony

Distribution of Proceeds
At the very beginning of the year, P&F
contributed $10,000 to the bus
shelter/stage on the small oval.
In
consultation
with
school
leadership, possible projects were
identified that would benefit, and
were
suitable
for
financial
contributions from Fair proceeds.
Following a formal process, it was
decided that our next three year
savings project would be $50,000,
with $25,000 allocated for another
multipurpose Yurt, and another
$25,000 for a contribution to an
upgrade to the hall kitchen, with a
possibility of more teaching space.
In consultation with the school
Business Manager and Head of
School, several
small, noncurriculum related grant applications
were successful:


The funds raised from the fair totalled
$17,857. P&F, and indeed the whole
community is proud and thankful to
every parent for their contributions,
no matter how large or small, to the
overall creation and building of the
school community and this event in
particular.






Playgroup - $1000 (annual
support for playgroup as it is
solely funded by the school)
$570
towards
learning
support for the addition of a
barefoot walking path to the
sanctuary garden
$500 for a new table tennis
table in the high school
$785 for a manual honey
extractor and children’s bee
3
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suits for
program.

the

Gardening

New good food entrance

Other business
Renee Haskett compiled and
facilitated the printing of a school
parent business directory. This was
sent to all families with the parent
phone book early in the year. Thank
you Renee for your commitment to
this great community initiative.
Saffron Simpson was selected as the
parents and friends School Council
nominee in May 2018.
Grace successfully applied for an
Onkaparinga Council grant, in
conjunction
with
the
Special
Education Support Group, for a
laptop, video recorder, tripod and
projector for use by school
volunteers. Well done and thank you
Grace.

Christmas Market continues to be an
event to look forward to on the social
and school community calendar and
is remembered for its wonderful
atmosphere.
P&F participated in the whole school
survey, asking parents/caregivers to
give feedback on preferred events
and fundraising opportunities, the
results of which have instigated a
conversation in 2019 about our
community event options.

Looking ahead
P&F will continue to refine and
develop our terms of reference and
procedures in 2019 and will clarify
our continued support of the parent
phone book and business directory.
We will also reflect on the events that
we hold with consideration of the
increased size of the Christmas
market, feedback from the survey
and possibility of a presence at the
Almond Blossom Parade, especially
this year for the school’s 30th Birthday
celebration.

Other Activity/Events
The P&F organised a dance night this
year, hosting Raunchy Sugar in the
hall, and Blind Arry as a wonderful
warm up act. This was quite a
successful evening and gathered
people together for a fun night out.
We made a profit of about $577, and
had a great night as well.
The Christmas Market was held on a
hot day early in December and was
quite well attended despite the heat.
A new awning on the stage protected
musicians from direct sun. The

Christmas Market 2018

We would like to take this opportunity
to show our appreciation and
gratitude to Cathy Phillips who has
handed over the reigns of Treasurer
after 7 years of service. Cathy has
been instrumental in setting up and
streamlining many of our financial
procedures and systems and has
been a strong leader, advocate and
guide within the P&F group.
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Thank you Cathy for your energy,
commitment, ideas, contributions
and laughs.
Tara Anderson
Chair

FINANCIAL SUMMARY
Opening Balance 1/01/2018 (cash at bank)

Autumn Fair
Christmas Market
Dance Night
P & F Grants
P & F Inventory c/f
P & F Net Expenses
Surplus 2016

$ 23,551
Revenue
$31,184
$ 1,420
$ 2,187

$ 1,757
$36,548

Expense
$13,327
$ 644
$ 1,610
$13,171
$ 417
$ 364
$29,533

Closing Balance 31/12/2018 (cash at bank)

Profit
$ 17,857
$
776
$
577
$(13,171)
$ (417)
$ 1,393
$ 7,015
$30,566

Hope Willocks
Treasurer
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RAINBOW ROOM
Financial Summary 2018
Opening bank balance January 2018 $23,728
Closing bank balance December 2018 $29,042
Total income for 2018: $39,719 compared to $30,528.13 in 2017
Total outgoing for 2018: $34,405 compared to $31,501.18 in 2017
2018 Highlights

Autumn Fair sales – $3,456 compared to $2,202 in 2017
Christmas Market sales - $3,764 compared to $2,979 in 2017
Christmas school holiday openings: $2,124 compared to $2,979 in 2017

the
whole
school
survey.
Suggestions that we were able to
take on board included selling USB’s,
but plain T-shirts and clothing was
another suggestion for which we
don’t have space.

Summary

We continue to purchase most of the
items we sell, keeping our mark up at
a minimum of 20% in support of our
school community. The stock from
school parents running small
businesses has increased.

The Rainbow Room celebrated its 7th
Birthday this year in September. In
May 2018, we gathered a group of
Rainbow Room supporters to
participate in a SWOT (Strengths,
Weaknesses, Opportunities, Threats)
analysis with the intention to reflect
critically on the basics of running the
shop as a business.
We took up a couple of the
opportunities we identified including
opening the shop on Saturday
mornings once a month to coincide
with Quarry Market days. We also
negotiated with Jodie, the class 6
teacher, to support student business
maths learning by inviting them to
come during morning openings to
participate in the process of opening
the shop and recording income.
Another opportunity we took up was

Items made by locals
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Renee
offered
2-4
weekend
workshops each term – these
generally were attended by up to a
handful of people and are much
appreciated. Coffee and Craft on
Friday mornings also continues to be
well attended and a hive of activity
and productive discussion.
The shop continues to function well,
despite limited committee meetings,
and varying opening hours. We
continue to grapple with affordability
vs reasonable income for artists vs
maintaining the shop as an ongoing
fundraiser.
The committee in 2018 was Tara
Anderson, Renee Haskett, Kate
Edwards and new members Sam
Rubenhold as Treasurer and Saffron
Simpson.

Newly painted trim

We had several other volunteers
opening the shop, some regularly all
year and others who were able to
help for a term. We would like to take
this opportunity to formally thank all
the volunteers for 2018 including
Beth Midgely, Susan Bennett, Kate
Edwards, Anthea Fogarty, Emma
Aldam, Alicia Lockyer, Renee
Haskett, and Lara Tilbrook.

Tara Anderson, Co-ordinator
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SCHOOL PERFORMANCE REPORT FOR 2018
As part of the school’s funding agreement with the Australian Government, we are required
to ensure that specific “School Performance Information” is made publicly available to the
school community. This information is provided in a separate report which is available on the
school’s web site.

Where it all began – Our Kindergarten
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FINANCE REPORT
The net trading result for 2018 continues the steady growth in results over the past 3
years with a surplus from school operations of $418,844 compared to $265,261 last
year. This represents a 7% return on net revenues compared to 5% last year. With the
addition of capital levy fees and building donations of $72,037 and a one-off government
building grant of $50,000, both designated for and spent on capital improvements and
building projects but treated as income in the accounts, the result is $540,881.
It is important to highlight the distinction between the core operating position and the final
published result as the latter includes capital income only. Capital expense on equipment
and building development of $83,633 (net) is recorded in the balance sheet as an asset
and detailed below. Capital income also includes government grant income and $50,000
was received in 2018 for the upgrading of the schools septic waste system to be
completed in early 2019.
Student enrolments grew 6% from 348 to 367 students as at the August census date for
government funding. This includes 26 Kindergarten students which are separately
funded through the Universal Access program. There were 114 high school students in
years 8 to 12 and 227 primary school students. Enrolments for the Primary School,
including the Kindergarten, are at maximum capacity, as are High School classes 8 and
9 with vacancies only available in classes 10, 11 and 12.
The following graphs reflect the trends in core operating results and student numbers
including a forecast for 2019. Enrolment growth is peaking as the school approaches
maximum capacity. This, together with the positive impact in 2018 of changes to
government funding rates, sees the forecast surplus for 2019 as slightly below the 2018
result but still a very solid rate of return and reflects increased investment in teaching staff
and resources.
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Operating Summary
2017

2018

Change

830,642

971,627

140,985

17.0%

Commonwealth Government

2,629,362

2,945,033

315,671

12.0%

Tuition Fees & charges

1,884,954

2,038,310

153,356

8.1%

Discounts & Concessions

(280,607)

(305,426)

(24,819)

8.8%

130,242

136,192

5,950

4.6%

5,194,593 5,785,736

591,143

Income
State Government

All other income
Total Operating Income

11.4%

Expenditure
Operating expenses
Bad debts & Provn. for Doubtful Debts
Operating margin before depreciation
Depreciation
Operating surplus before Capital Income

4,675,762

5,124,165

448,403

9.6%

31,682

29,851

(1,831)

(5.8%)

487,149

631,720 1,037,715 213.0%

221,888

212,876

(9,012)

(4.1%)

265,261

418,844

153,583

57.9%

Capital Income
Commonwealth Govt. Capital Grants
Capital Levy / Other Capital Income
Building Fund Donations
Total Capital Income
Operating Surplus per Accounts

-

50,000

50,000 100.0%

68,610

70,698

2,088

3.0%

895

1,339

444

49.6%

69,505

122,037

52,532

75.6%

334,766

540,881

206,115

61.6%

Government funding increased 13.2% in 2018 which included the 6% increase in
enrolments and similarly School Fees increased 7.8% despite only a 1.5% increase in
tuition fee rates. Parents & Friends income appears to decline but this does not include
the $10,000 capital contribution to the Bus Shelter. Income from the Canteen and After
School Kids Club (ASKC) both show strong increases as they operated for only two
terms in 2017. Overall the canteen was subsidised by $3,845 and ASKC by $8,138
with the structure of ASKC under review during 2019.
School fees represent 30% of operating income with 68% of funding from government
sources. Salaries and related costs, including training and volunteer costs and provisions
for accrued leave, dominate spending at 76% of total costs.
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Building Fund & Capital Expenditure
At the end of 2018 there was $36,949 in the building fund account. General donations
to the building fund are tax deductible and additional pledges are always welcome.
Funds are generally used for small to medium improvements and maintenance projects.
Expenditure on minor capital works, including technology improvements and general
student and staff facilities totaled $83,633 which more than utilized general capital funds
received of $72,037. This is after receiving $10,000 to support construction of the new
Bus Shelter from the Parents & Friends group which has been an extremely popular
addition to the school. The school also spent $36,093 in early development works for
the new High School building project. A summary of new capital expenditure taken up
in the accounts for 2018 is as follows:P&F Funding
$
$
High School Building - project preliminaries
36,093
Bus Shelter
18,735
10,000
Building infrastructure upgrades
53,388
Playground Equipment
4,599
Classroom / Office Fixtures and Fittings
4,955
Student Laptop replacement program
9,111
Music Equipment
2,845
Total
$129,726 $119,726 Net cost
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Planning & Development
Planning for the construction of a new High School building continued during 2018 with
a tender being accepted in November. The building is on two levels with five classrooms
and two teacher/student prep areas. This is a $3 million project funded by a
commonwealth government grant, internal funds and a loan facility with Bendigo Bank.
Construction is due to be completed in December 2019.
As part of the ongoing review of the school master plan an approach was made to the
Onkaparinga Council regarding the possible purchase of the Playgroup block which is
currently leased from the Council until 2030. Representations proceeded positively and
will be the subject of an Onkaparinga Council decision in early 2019.
One by-product of growth is the increased visibility of the school within the community
which presents positive and negative issues. While the school is a sought after
destination for many families there is unfortunately an emerging security issue to be
considered and approval was given in term 4 for the installation of a new security system
for the school to be implemented in term1 of 2019.
The School Council’s Finance sub-committee has continued a strong focus on forward
projections to identify future funding capacity for new development in accord with the
school master plan. Given the lead times applicable for government grants and building
approvals there is a need to focus on the next priority to emerge from the master plan for
community discussion during 2019. While the projected borrowing to partially fund the
High School building is significant it is well within standard school funding ratios and can
be easily managed from within current operations.

Parents & Friends Association
We are extremely grateful to the Parents & Friends Association and the Rainbow Room
for their continued good work and in 2018 a net sum of $11,505 was added to school
funds as part of operating income. This was in addition to the P&F contribution of
$10,000 towards the Bus Shelter.
As always many school families volunteer time in many different ways including support
with all our Festivals, for the garden upkeep and canteen food preparation and of course
for the Autumn Fair. We thank them all very much for their contribution to the growth of
the school community.
Graeme Tucker
Business Manager
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Independent Audit Report
Opinion
We have audited the accompanying financial report, being a special purpose financial
report, of Willunga Waldorf School For Rudolf Steiner Education Inc (the association),
which comprises the Statement by Members of the Committee, Income and Expenditure
Statement, Balance Sheet, notes comprising a summary of significant accounting policies
and other explanatory notes for the financial year ended 31 December 2018.
In our opinion, the financial report presents fairly, in all material respects, the financial
position of Willunga Waldorf School For Rudolf Steiner Education Inc as at 31 December
2018 and its financial performance for the year then ended in accordance with the
accounting policies described in Note 1 to the financial statements, and the requirements
of the Associations Incorporation Act of South Australia 1985.
Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our
responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Report section of our report. We are
independent of the association in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for
Professional Accountants (the Code) that are relevant to our audit of the financial report
in Australia. We have also fulfilled our ethical responsibilities in accordance with the Code.
Emphasis of Matter – Basis of Accounting
We draw attention to Note 1 to the financial report, which describes the basis of
accounting. The financial report has been prepared to assist the association to meet the
requirements of Associations Incorporation Act 1985. As a result, the financial report may
not be suitable for another purpose. Our opinion is not modified in respect of this matter.
In our opinion, the financial report presents fairly, in all material respects, the financial
position of Willunga Waldorf School For Rudolf Steiner Education Inc as at 31 December
2017and its financial performance for the year then ended in accordance with the
accounting policies described in Note 1 to the financial statements, and the requirements
of the Associations Incorporations Act of South Australia 1985.
Committee's Responsibility for the Financial Report
The committee of Willunga Waldorf School For Rudolf Steiner Education Inc is
responsible for the preparation and fair presentation of the financial report, and have
determined that the basis of preparation described in Note 1 is appropriate to meet the
requirements of the Associations Incorporation Act of South Australia 1985 and is
appropriate to meet the needs of the members. The committee's responsibilities also
includes such internal control as the committee determine is necessary to enable the
preparation and fair presentation of a financial report that is free from material
misstatement, whether due to fraud or error.
Auditor's Responsibility for the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as
a whole is free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with the
Australian Auditing Standards will always detect a material misstatement when it exists.
Mis-statements- can arise from fraud or error and are considered material if;-individually
or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report
As part of an audit in accordance with Australian Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. We
also:
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Identify and assess the risks of material misstatement of the financial report,
whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control;
 Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the association's
internal control;
 Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by the
committee;
 Conclude on the appropriateness of the committee's use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast
significant doubt on the association's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention
in our auditor's report to the related disclosures in the financial report or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the association to cease to continue as a
going concern;
 Evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the
underlying transactions and events in a manner that achieves fair presentation.
We communicate with the committee regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.
Signed on 03 April 2019,
NJW Hutson FCPA, Director
TTA Accounting Pty Ltd
23 Gulfview Road Christies Beach SA
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